Commissioner Meeting Minutes
Date: Tuesday, March 17, 2026 at 9:00 a.m.
The Pledge of Allegiance was recited.
Present: Justin Clark, Kevin Stuber, Jerry Sedlacek, Amanda DeWitt, and Bret Heim.

Approval of Agenda & Minutes
e Jerry Sedlacek moved to approve the agenda for today’s meeting. Kevin Stuber seconded, motion passed.
e lerry Sedlacek moved to approve the minutes from the March 10, 2026 meeting. Kevin Stuber seconded, mation passed.

Executive Session — Attorney-Client Privilege
e Jerry Sedlacek moved to recess into executive session for attorney-client privilege with commissioners, counselor, and
sheriff until 9:15 a.m. Kevin Stuber seconded, motion passed.
e Jerry Sedlacek moved to recess into executive session for attorney-client privilege to discuss legal liability with
commissioners, counselor, and John Atkin until 9:25 a.m. Kevin Stuber seconded, motion passed
e Bret Heim left the meeting at 9:30 a.m.

Road & Bridge — Gary Ward
e Gary Ward presented a three-year contract with Cintas for uniforms.
e Kevin Stuber moved to allow the chair to sign the three-year contract with Cintas for uniform services for the Road & Bridge
Department. Justin Clark seconded, motion passed.
e Gary Ward reported the deed for the land acquisition has been filed. Work continues on relocating AT&T lines.

Solid Waste — David Waddell
e David Waddell reported he spoke with the CAT representative regarding the backhoe purchase that was delivered in
unsatisfactory condition. The machine has since been detailed and minor repairs completed. The representative will
provide a new invoice.

Recess
e Jerry Sedlacek moved to recess for five minutes. Kevin Stuber seconded, motion passed.

Executive Session — Non-Elected Personnel
e Justin Clark moved to recess into executive session for non-elected personnel to discuss employee performance and protect
employee confidentiality with commissioners, sheriff, undersheriff, and clerk until 10:00 a.m. Kevin Stuber seconded,
motion passed.

Sheep Auction / Fair Board
e Commissioners discussed the sheep auction lease contract. Commissioners requested that Fair Board members employed
by the sheep auction abstain from voting on related matters. Commissioners also expressed interest in having a
commissioner serve on the Fair Board. The Fair Board and Sheep Auction Board will be asked to attend the next meeting for
further discussion.

Commissioner Reports
e Kevin Stuber reported the new sound system has been installed and needs to be added to the county insurance policy.

Road & Bridge Update
e Todd Green reported the grader that was purchased is having a window repaired and will be delivered once completed.

Noxious Weed - Jarrod McVey
e Jarrod McVey presented reports and the 2026 management plan. He has not yet completed the job description for seasonal
help. He has contacted masonry companies for a courthouse inspection and is awaiting responses. Several trees in the
courtyard need maintenance.
e Justin Clark moved to approve the 2026 Noxious Weed Management Plan. Jerry Sedlacek seconded, motion passed.

Vouchers
e Justin Clark moved to sign vouchers in the amount of $62,701.75. Jerry Sedlacek seconded, motion passed.

Adjournment
e Meeting adjourned at 10:45 a.m,

Justin Clark, Chairman

Kevin Stuber, Vice-Chairman
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