
Commissioner Meeting Minutes 

Date: Tuesday, Apri l  1 ,  2025 at 9 :00 a .m .  

Pledge of Allegiance: Pledge of Al legiance was recited 

Present: J ustin C lark, Kevi n Stuber, Jerry Sed lacek, and  L ibby Cul l i son 

Agenda & Minutes 

• Sedlacek moved to approve the agenda.  Stuber 2nd .  Motion passed. 

I I 

• Sedlacek moved to approve the March 25, 2025 minutes.  Stuber 2nd .  M ot ion passed . 

Employee Handbook & Memorial Pol icy 

• D iscussion held regard ing memoria l  contr ibutions for employees . 
• Sed lacek moved to approve the employee handbook clarification memo.  Stuber 2 n d .  Motion passed .  
• Sed lacek moved for executive sess ion u nt i l  9 :25 a .m .  for non-elected personne l  to protect 

confidentia l ity with commissioners and M ichel le Z immerman .  Stuber 2nd .  M otion passed. 

Road & Bridge Department 
• Sed lacek moved for executive session unt i l  9 :40 a .m .  to d iscuss trade secrets with Gary Ward and  Todd 

Green.  Stuber 2nd .  Motion passed.  
• John Deere grader st i l l  down; brake valve unava i lab le .  Awa it ing new part des ign.  
• Us ing loaner grader at no cost. 
• Cou rthouse lawn equipment funct ional ;  mowing wi l l  be scheduled for Cand ice. 

Transfer Station Use 

• David Waddel l  d iscussed after-hours persona l  vehicle work in  the shop.  
• Com m issioners agreed to discont inue the practice due to l iab i l ity concerns unt i l  a c lear pol icy is set. 

Uniform Vendor Request 

• M in imal discount offered on  un iforms; Stuber  wi l l  fol low up. 

Community & Bressner Bui lding Rentals 

• Rentals now handled by County Clerk's Office. 
• Notice to be placed in  the newspaper. 

CDL Tra in ing 

• Employees progressing  toward Class A l icenses. 
• Tra in ing  and equipment coordinat ion ongoing. 

Emergency I l lness Bank (E IB)  & PTO 

• C larif ied E I B  accrual and usage. 

• Cu rrent pol icy more generous than private sector. 

• M isunderstand i ngs about reduct ions addressed . 

Security Camera Access at Transfer Station 

• Supervisor is unable to access security cameras. 

• Alternate options being considered. 

Ambulance Purchase Discussion 

• Ca ri Cavender  stated the new ambu lance was ordered Feb.  28, 2024. 

• Com missioners to verify that previous m inutes conta in proper approva l .  

• D iscussion tabled unt i l  next week. 

• Sed lacek moved to recess in to executive sess ion unt i l  10:45 a . m .  for non-elected personnel  to protect 

confident ia l i ty to d i scuss employee performance with com m iss ioners and  Cari Cavender. Stuber 2nd .  

M otion passed . 

• Sedlacek m oved to recess into executive session unt i l  10 :55 a . m .  for non-e lected personne l  to protect 

confident ia l ity to d iscuss employee performance with commissioners on ly. Stuber 2nd .  Motion passed .  

• Stuber m oved for 5-minute recess. C lark 2nd .  Motion passed. 

Vouchers 

• Clark m oved to sign vouchers i n  the a mount  of $58,725.73.  Sedlacek 2nd .  Motion passed. 



Adjourn ment 

• Stu ber  moved to adjou rn at 1 1 : 2 5  a . m .  C la rk 2 n d .  Mot ion  passed . 

J us *li n  C la rk, Cha i rman  

Kevi n Stu be r, Vice-Ch a i rm a n  

Attest� 
Ama n d a  DeWitt, County C lerk 2--Te, 52 3866. % e mber  
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